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Harpswell Aging at Home was 
formally founded in 2015. 

Executive Committees: Food, 
Communications, Health and 
Wellness, Home Helpers, Home 
Repairs, Resources, 
Transportation, and Volunteer. 



Lunch with Friends: What is it? 
● A free, social, lunch program that is 

held during the winter, spring, and 
fall. Lunches provided at 4-5 locations 
in Harpswell and schedules vary for 
each location/season.

● Began in 2017 due to concerns about 
food needs and social isolation for 
older residents in the community. 

● Everyone in the Harpswell 
community- regardless of age or 
where they live in the town is 
welcome. 



Lunch with Friends: Program Goals
● Decrease isolation and increase 

socialization.
● Provide a hot meal to attendees. 
● Increase community spirit and 

involvement.
● Work cooperatively with community 

groups.
● Provide forum to inform the 

community about HAH initiatives and 
other connections within the 
community.



Sponsors 
● Community groups, 

individuals and businesses 
can work together to 
provide lunch in various 
locations.

● Having sponsor groups is 
more than just getting 
food!

● Sponsorship continues to 
increase.



Strengths 
● Lunches are fun to attend.  
● Number of new people continues to 

grow.
● Little trouble getting food- Extensive 

list of cooks who will pitch in at a 
moment’s notice.

● It is a VERY inexpensive to run.
● We are becoming more of a 

community- less overt awareness of 
age, location in town, locals/those from 
away, any other kind of status.



Challenges 
● Commitment to leadership.
● Coordination between all parties 

(setting up cooks, reminding cooks, 
venues, set up people, etc) and it can 
change quickly.

● Keeping up with supplies and 
monitoring data.

● Getting all areas of town involved- 
finding leadership from each area of 
town.



Meals in a Pinch: What is it? 
● Supports older adults by providing 

occasional nutritious meals as well as 
emergency meals. Meals may be fresh 
or frozen. Attempts will be made for 
individual dietary restrictions and food 
likes/dislikes.

● Seniors or others who support them 
may call to request meals.

● Transportation is available or meals 
can be picked up at a central location. 



Meals in a Pinch: Reasons for Program
• Older residents who have limited 
access to food due to finances, 
difficulty getting groceries, inability 
to cook, not motivated or able to 
prepare/eat healthy meals.

• Recent hospitalization or sickness 
of caregiver.

• To support of the demands of 
caregiving.



What Have We Learned? 
● Socialization is important, but 

building community is key. 
● Once people trust the program, 

more come and are willing to 
take meals home.

● Take out is very important.
● There are many ways for people 

to contribute to the program. 


